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For Engineering & Construction (EQC) leaders, the

path to profitability is often fraught with project
overruns, unpredictable costs, and fragmented
data. The vision of real-time project control and
seamless operations frequently clashes with the
complex reality of disconnected systems, manual
processes, and escalating compliance burdens.

This white paper explores how SAP S/4HANA Public
Cloud, amplified by embedded Artificial Intelligence
(Al), is fundamentally transforming E&C operations.
More importantly, it demonstrates how ASAR
Digital's proprietary Cheetah.Al Rapid Deployment
Package empowers mid-market EQC firms to realize
these game-changing outcomes in a matter of
weeks, not years, ensuring faster ROl'and sustained
competitive advantage.

Discover how to gain unparalleled project visibility,
optimize resource allocation, and enhance financial
control, moving your business from reactive to
proactive, faster than you thought possible.
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The E&C Reality: Navigating the
Complexities of Construction &
Engineering Operations

The Engineering & Construction industry operates on
tight margins, complex project lifecycles, and a
constant need for precision. While the goal is to
build, the reality is often hindered by legacy systems
that can't keep pace.
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This leads to a series of critical pain points that
keep E&C executives up at night:

¥" Unpredictable Project
Profitability & Cost
Overruns:
Projects are living entities,
constantly evolving. Without
real-time visibility into
actual costs versus budget,
change order impacts, and
resource consumption,
profit margins erode quickly.
Manual tracking and delayed
data entry mean insights
arrive too late to course-

correct.

v" Fragmented Data & Siloed Operations:
Project management, finance, HR, procurement, and
asset management often operate on disparate systems.
This leads to data duplication, reconciliation
nightmares, and a fragmented view of the business.
Critical decisions are delayed as data is manually
aggregated, leading to inefficiencies and errors across
departments.
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v" Resource & Asset
Underutilization:
Efficiently allocating skilled
labor, specialized equipment,
and materials across multiple,
often geographically

dispersed, project sites is a

monumental task. Without
integrated planning and
tracking, companies face
underutilized assets,
unexpected downtime, and
inflated labor costs.

v" Compliance Burden & Risk Management:
Navigating complex contracts, intricate regulatory
requirements (e.g., safety, environmental), and
demanding audit trails is a constant challenge.
Inadequate systems increase the risk of non-
compliance, legal penalties, and reputational damage.

PAGE 6



. ASAR
Section1 DIGITAL

v Lack of Agility & Scalability:
Legacy ERP systems are inherently rigid. They
struggle to adapt to new project types, rapid
expansion into new regions, evolving business
models, or sudden market fluctuations, becoming a
bottleneck to strategic growth.

These challenges aren't just operational headaches; they
directly impact the top and bottom lines, hindering
growth and competitive positioning in a rapidly evolving

industry.

PAGE 7




. ASAR
Section 2 DIGITAL

SECTION 2:

The Transformation: Achievin
E&C Outcomes with Intelligen
SAP S/4HANA Public Clou

SAP S/4HANA Public Cloud is engineered to address
these complex E&C realities head-on. As a cloud-native,
Al-powered intelligent ERP, it provides a unified digital
core that transforms pain points into measurable
business outcomes:

e Outcome 1: Real-time Project Profitability &
Unparalleled Financial Control

How it helps: SAP S/4HANA Public Cloud provides a
single source of truth for all project-related financial
data. anomaly
detection offer instant insights into costs-to-complete,
earned value, and budget versus actuals. This enables
proactive management of change orders and accelerated
financial closes

Business Impact: Empower project managers and CFOs
with immediate, accurate profitability insights,

overruns.
Experience 40-60% faster invoicing and significantly
improved cash flow.

PAGE 8



. ASAR
Section 2 DIGITAL

Performance Gains:

15-30% reduction in
budget overruns

e 40-60% faster
invoicing cycles

3 Improved cash flow

Real-time profitability
insights for CFOs & PMs

e Outcome 2: Seamless, Integrated Operations &
Collaborative Execution

How it helps: By unifying project management, finance,
procurement, and asset management on a single
platform, S/4AHANA Public Cloud eliminates data silos. Its
unified data model ensures a single source of truth
across all departments. Al-powered automation
streamlines repetitive tasks, fostering unprecedented
cross-functional collaboration.

Business Impact: Eliminate data fragmentation,
automate processes, reduce administrative overhead,
and drive efficiency across your entire organization.
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e Outcome 3: Optimal
Visibility for Faster, Smarter
Decisions

How it helps: S/4AHANA Public
Cloud provides role-based
executive dashboards with
embedded analytics, offering
real-time insights into key
performance indicators (KPIs)
across projects, financials, and
operations.

Business Impact: Move from
reactive to proactive decision-
making, enabling your leadership
to respond swiftly to market
shifts and operational challenges
with confidence.

Real-time visibility into KPIs across:
- Projects

- Financials

- Operations
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e OQutcome 4: Optimized Resource Deployment &
Enhanced Workforce Productivity

How it helps: Integrated resource planning, detailed labor
tracking, equipment utilization monitoring, and Al-driven
predictive maintenance ensure optimal allocation of your
most valuable assets. You gain comprehensive insights
into project staffing and asset performance.

Business Impact: Maximize equipment uptime, optimize
labor costs, enhance talent management, and
significantly boost overall workforce productivity by
freeing teams from manual data entry.

e Outcome 5: Agile Multi-Entity Operations & Global
Compliance

How it helps: For businesses
operating across multiple
entities or geographies,
S/4HANA Public Cloud offers
built-in localization capabilities
that simplify financial, tax, and
legal compliance.

Business Impact: Rapidly
expand into new markets or
manage complex legal
structures with confidence,
ensuring fast compliance and
reducing the burden of multi-
entity operations.
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e Outcome 6: Agility for Growth & Future
Innovation

How it helps: As a cloud-native solution, S/4AHANA
Public Cloud offers inherent scalability and flexibility.
It rapidly adapts to new project types, supports
expansion into new regions, and is continuously
updated by SAP with the latest innovations, including
embedded Al capabilities.

Business Impact: Position your EQC firm for sustained
growth, accelerate adaptation to market changes,
and ensure you are always leveraging the cutting edge
of technology to outperform competitors.
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The ASAR Digital Acceleration:
Go Live in Weeks with
Cheetah.Al Rapid Deployment

The traditional ERP implementation model—long, costly,
and complex—is no longer viable for the fast-paced E&QC
industry. Mid-market companies need rapid time to
value, predictable outcomes, and minimal disruption.
This is where ASAR Digital's unique approach truly
differentiates.

Introducing Cheetah.Al Rapid Deployment Package:
Your fast track to an intelligent E&C enterprise.

Cheetah.Al is ASAR Digital's proprietary methodology
and pre-configured solution, specifically engineered to
deploy SAP S/4AHANA Public Cloud for E&C firms with
unprecedented speed and precision. We leverage the
power of Al at every stage to ensure your transformation
delivers value in a matter of weeks, not years.
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How Cheetah.Al Accelerates

Your Outcomes:

e Pre-configured E&C Best Practices:
We don't start from scratch.
Cheetah.Al comes pre-loaded with
industry-standard  processes and
configurations for E&C (covering
finance, project management,
procurement, and more). This means
less design, less customization, and a
quicker path to value.

Al-Assisted Process Mapping: Our
methodology uses intelligent tools to
rapidly align your specific E&C
operational workflows with SAP's best
practices. This ensures a "fit-to-
standard" approach that reduces
complexity and accelerates setup.
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e Automated Configuration & Data

Loading: Al-powered accelerators
automate many routine configuration
tasks, minimizing manual effort and
ensuring accuracy. Similarly, our tools
streamline the loading of critical
master data (e.g., projects, vendors,
customers, materials) and open
transactions from your legacy systems
into S/4AHANA Public Cloud.

Rapid Testing & Validation
Frameworks: Our agile testing
approach, supported by automated
tools, ensures that your new system is
robust, accurate, and ready for go-live
in record time, significantly reducing
the testing phase's duration and risk.

The Result? Go Live in Weeks,
Not Months or Years

With the Cheetah.Al Rapid Deployment Package, ASAR Digital empowers E&C
businesses to realize the benefits of core SAP S/4HANA Public Cloud functions—such
as real-time project controlling, integrated procurement, and streamlined financial
management—in as little as 9 to 12 weeks. This rapid deployment translates directly
into:
e Faster ROI: Begin leveraging intelligent insights and efficiencies almost
immediately.
e Minimal Disruption: Shorter project timelines mean less impact on your ongoing
operations.
e Predictable Costs: Our fixed-fee packages provide transparency and control over
your investment.
e Immediate Access to Innovation: Start benefiting from SAP's embedded Al and

continuous cloud updates without delay.
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Build Smarter, Grow Faster,
Lead the Future

The Engineering & Construction industry is at a crossroads. Relying on
outdated ERP systems means accepting unpredictable costs, limited visibility,
and lost opportunities. The future belongs to firms that embrace intelligent
operations and leverage technology to gain a decisive competitive edge.

SAP S/4HANA Public Cloud provides the powerful, Al-driven digital core
necessary for this transformation. And with ASAR Digital's Cheetah.Al Rapid
Deployment Package, achieving this future is not a distant dream, but a near-
term reality.

Our Outcome-Focused Engagement Model ensures that your investment is
meticulously crafted for your success, delivering tangible business results that
propel your EQC firm forward.

Ready to
Transform Your
E&C Operations in
Weeks, Not Years? =

Don't let legacy systems hold back your next
project's profitability or your company's
growth. Discover how ASAR Digital's
Cheetah.Al Rapid Deployment Package for
SAP S/4HANA Public Cloud can accelerate
your journey to tangible outcomes.

Contact us today for a personalized ERP
Transformation Assessment and chart your
course to a smarter, more profitable future.
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CRAFTING YOUR SUCCESS

Contact us

@ asardigital.com
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